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This policy is based on the Special Educational Needs Code of Practice 2014 which gives
practical guidance to schools on how to implement their statutory responsibilities in
relation to children with SEN. The policy includes the information required in Schedule 1
Regulation 51 of the Children and Families Bill 2014.

1. Introduction

Westbourne Primary is a mainstream school. At Westbourne Primary School we have
five core values that we expect all stakeholders to demonstrate: kindness, respect,
honesty, curiosity and resilience.

We believe that all children are entitled to a broad and balanced curriculum. At our
school all children receive Quality First teaching which includes:

e differentiation of the curriculum, in its delivery and by outcome
use of visual aids, which may include a visual timetable
adjustment for varying learning styles and needs
learning scaffolded where appropriate
clear class routines and targets
clear whole school/class rules and rewards
differentiated guided reading
PSHE/SEAL to develop social/emotional skills
specific equipment in class to support learners

Quality teaching is vital; however for some children there are occasions when further
additional support may be needed to help them achieve their targets. In line with the
SEN Code of Practice we use our best endeavours to ensure that the necessary provision
is made for any individual who has SEN.
e A child or young person has SEN if they have a learning difficulty or disability
which calls for special educational provision to be made for him or her.

e A child of compulsory school age has a learning difficulty or disability if he or she:
- has a significantly greater difficulty in learning than the majority of others of the
same age
- has a disability which prevents or hinders him or her from making use of
educational facilities of a kind generally provided for others of the same age in
mainstream schools.

(The above definitions are taken from the SEN Code of Practice 2014, p.4)

Special educational needs may relate to one of the following areas of need:
e Communication and interaction

e Cognition and learning
e Social, emotional and mental health difficulties
e Sensory and /or physical needs

Children may have special educational needs either throughout or at any time during
their school career. This policy ensures that curriculum planning and assessment for



children with special educational needs takes account of the type and extent of the
difficulty experienced by the child.

Some children with disabilities may have learning difficulties that call for special
educational provision. However, not all children deemed to be disabled will require this
provision. A child with asthma or diabetes, for example, may not have special
educational needs, but may still have rights under the Equality Act 2010. We will assess
each child as required, and make the appropriate provision, based on their identified
needs.

2. Aims and Objectives

In making provision for pupils with SEN, our aims and objectives are:

e to create a learning environment that meets the special educational needs of
each child;

e to ensure that the special educational needs of children are identified, assessed
and provided for from the earliest possible age;

e to ensure that all partners in the process of meeting a child’s individual needs
understand and fulfil their responsibilities;

e to ensure, in particular, that all school staff understand and fulfil their roles and
responsibilities in providing for children's special educational needs;

e to have the highest expectations of the progress in learning which can be
achieved by all individual pupils, regardless of their individual needs;

e to enable all children, including those with SEN, to have full access to all
elements of the school curriculum, and to maximise their learning and
achievement;

e to ensure that parents or carers are fully involved in supporting their child's
education through co-production;

e to ensure that our children have a voice in deciding how their individual needs
might best be met;

e to ensure that all necessary resources are made available to meet pupils’
individual needs.

3. Assessment of Need

We know when children need help if:
e concerns are raised by parents/carers, teachers, TAs, the pupil’s previous school
(if appropriate) or healthcare professional.
e there is a lack of progress.
e there is a change in the pupil’s behaviour or attitude.
e a pupil asks for help.

The SEN Code of Practice 2014 refers to the Graduated Response, through which the
provision made by the school or setting intensifies over time if the child continues to
struggle to make progress, despite increasing levels of support.

Most children who join our Reception class have already been in receipt of pre-school
educational provision where any particular individual needs may have already been
assessed. All children are assessed through our normal processes after entering our
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school, so that we can build upon their prior learning and any special provision already
made for them.

Early identification of special educational needs is vital. The school aims to inform
parents or carers at the earliest opportunity to alert them to concerns about a child’s
progress or additional needs, and seeks to work with them to enlist active help and
participation.

4. Provision for Children with Special Educational Needs

Wherever possible, we aim to meet children’s learning needs through differentiated
planning, teaching and support, as part of our normal classroom practice (Quality First
Teaching). This may include adaptations to the learning environment or curriculum to
maintain engagement with learning and ensure learning is accessible for all. Where a
child or group of children need additional support to enable them to successfully gain
lost ground in learning and catch up with age-related expectations, short-term tailored
intervention programmes will be provided, often through the support of our
interventions teacher or teaching assistants. Children in receipt of such intervention will
not necessarily be considered to have special educational needs. All interventions are
recorded on class provision maps, which enable the school to measure the impact of
each intervention and adapt them accordingly.

If our assessments indicate or confirm that a child has a significant longer term learning
difficulty, we will continue to use the strategies above to support them, but will plan
more specialist individualised provision, desighed to meet their specific needs. These
children will usually be included on our register of SEN, and parents will be made fully
aware of this designation and the outcomes of our assessments. The child’s class
teacher will offer interventions that are different from or additional to those provided as
part of the school’s usual working practices. The class teacher will involve parents in the
decisions of the provision being made and draw upon them for additional information to
help plan that provision. The special educational needs coordinator (SENCO) will oversee
the planning and provision for the pupil, and take the lead in further assessments of
their needs.

When children are identified as having special educational needs and requiring SEN
Support, the class teacher will work with the parents to create a Individual Support Plan
(ISP), recording key information such as the nature of the child’s special needs and
outcomes that all concerned would like to achieve by the end of the academic year.
These outcomes are broken down into small-step targets which are then specifically
planned for. The ISP will record the planned objectives of the special provision being
made, the agreed short-term targets set for the child, and the teaching strategies and
additional support to be used. It will also indicate the date for the plan to be reviewed.
In most cases, this review will take place once a term. Parents or carers will be invited
to contribute to this review. The child’s views on progress and the nature of the
provision being made to meet their needs will also be sought, through age-appropriate
means.

If an ISP review, or other assessment of a pupil’s progress, identifies that over a period
of two terms, progress has been insufficient, despite all appropriate resources being
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used to support the child, it may be concluded that support is needed from outside
specialist services. In this case we will, with parental consent, request external specialist
support.

In most cases, children will be seen and assessed in school by external support services,
which may include an educational psychologist. This may lead to additional strategies or
strategies that are different from those used previously. External support services will
provide information for the child’s new ISP.

If, despite this additional support, the child continues to demonstrate significant cause
for concern, a request for a statutory assessment may be made to the Local Authority
(LA). A range of written evidence about the child will support the request, and the LA
will then adhere to statutory timescales in gathering assessment evidence and advice,
including from the parents or carers, to decide whether an Education, Health and Care
Plan (EHCP, formally known as a Statement of Special Educational Needs) needs to be
drawn up. Nationally, only a very small proportion of pupils with SEN will require an
EHCP. It is a statutory document which outlines the nature of the child’s special needs,
the type of provision which must be made for them, together with any resources
allocation stipulated, and identifies the type of school which can best meet the needs of
the child. If our school is named in a child’s EHCP, we will take every step possible to
make the provision required by the Plan. All pupils with an EHCP will have an Individual
Support Plan and an annual review of the EHCP, conducted in accordance with the Code
of Practice, in which parents and children are involved.

At Westbourne Primary we feel strongly about the importance of emotional, mental and
social development alongside academic progress. Consequently, should children require
support for this we will work with parents and support services such as Early Help to
ensure that the wellbeing of every child remains paramount. We also provide a small
number of children with Emotional Literacy support in the form of a trained ELSA
teaching assistant who delivers sessions in school to develop emotional and social skills.
The school offers a wide variety of pastoral support for pupils who are encountering
emotional difficulties. These include members of staff such as the class teacher,
teaching assistants and SENCo who are readily available for pupils who wish to discuss
issues and concerns.

It is the school’s policy to enable every child to participate as fully as possible in all
elements of the wider curriculum. Risk assessments are carried out and procedures are
put in place to enable all children to participate. If a health and safety risk assessment
suggests that an intensive level of 1:1 support is required a parent or carer may also be
asked to accompany their child during the activity in addition to the usual school staff.
The school has an accessibility policy which is reviewed regularly. As part of this review,
we ensure that the school is accessible for all children, including those with physical and
sensory needs or where English is not a first language.

To support children with medical needs, we work with the School Nursing Team to
ensure children with medical needs have a healthcare plan if appropriate, which is
regularly reviewed and update. Where necessary and in agreement with parents/carers,



medicines prescribed by a doctor are administered in school but only when a medical
form is signed to ensure the safety of both child and staff member.

5. The role of the Special Educational Needs Co-ordinator (SENCo)

The SEN Co-ordinator is Mr Christian Hayne, who can be contacted via the school office.
He is responsible for:
e The day-to-day operation of the SEN Policy and maintaining the SEN register

e Co-ordinating the provision for children’s special educational needs, including
ensuring the maintainance of provision maps which show the range of additional
support provided for children in each class

e Supporting and advising colleagues

e Overseeing assessments of the progress made by children with SEN

e Maintaining records of children with SEN

e Acting as a main point of communication with parents and carers, in addition to
the class teacher

e Acting as the link with external agencies and support services

e Monitoring and evaluating the Special Educational Needs Policy and reporting to
the governing body

e Managing a range of resources, both human and material, to enable appropriate
provision to be made for children with SEN

e Contributing to the professional development of all staff, in relation to
understanding and meeting the needs of pupil with SEN.

6. Development of Staff

The school has a School Development Plan, which includes identified training needs for
all staff to improve the teaching and learning of children including those with SEND.
This may include whole school training on SEND issues or to support identified groups of
learners in school, such as ASD, dyslexia etc. We make an annual audit of training
needs for all staff taking into account school priorities and personal professional
development. Particular support is given to new members of staff and to training that
addresses children’s specific needs. Whole staff training takes place to disseminate
knowledge, strategies and experience, to ensure consistency of the school’s approach
for children with an SEND. The SENCos of each school in the locality meet together each
term to share good practice. Individual teachers and support staff attend training
courses run by outside agencies that are relevant to the needs of specific children in
their class e.g. from CAMHS, Speech and Language Therapy Service etc.

7. Allocation of Resources
The SENCo is responsible for the operational management of the specified and agreed

resourcing for special needs provision within the school, including the provision for
children with EHCPs. The headteacher informs the governing body of how the funding is



allocated to support SEN. The headteacher and the SENCO meet annually to agree on
how to allocate and use our SEN funding.

8. Partnership with parents and carers

The school aims to work closely with parents and carers in the support of those children
with special educational needs. If it is concluded that children should be placed on the
SEN register, parents will be invited into school for an initial meeting with the class
teacher and SENCo, where we will identify the desired outcomes for their children to
form their PLP. We encourage an active partnership through an ongoing dialogue with
parents and carers.

9. Pupil participation

At Westbourne Primary, we encourage children to take responsibility and to make
decisions. This is part of the culture of the school and relate to children of all ages and
abilities.

Children are involved in an appropriate way in agreeing targets in their ISPs and in
making contributions to the ISP review meetings. Children are encouraged to review
their own progress against their targets and contribute towards decisions about support
for their learning. We seek to celebrate their success with them as well as planning and
discussing their next steps.

10. Supporting Transition Between Settings

At Westbourne Primary School we understand that moving schools can be a stressful
time and therefore many strategies are in place to enable pupils’ transition to be as
smooth as possible. These include meetings between the previous or receiving schools
prior to the pupil joining/leaving, both for teaching staff and the SENCo. Additional visits
are also arranged for pupils who need extra time in their new school. The Headteacher
or the SENCo are always willing to meet with parents/carers prior to their child joining
the school to share concerns or pass information about specialist support or agencies
already working with the child or family. Where a pupil may have more specialist needs,
a separate meeting is arranged with the SENCo, the parents/carers and where
appropriate the pupil.

11. Complaints Procedures
Any complaints concerning the provision made at the school should be made following

the Complaints Policy, which is accessible on the school website or from the School
Office.

12. Further Support Services

The governing body, together with the SENCo and Headteacher, seek to involve other
relevant professionals and organisations in meeting the needs of pupil with special
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educational needs and supporting the families of such pupils. Details of these services
can be provided by the SENCo. Alternatively, information about these services is
available from the West Sussex Local Offer, which can be accessed at westsussex.local-
offer.org Westbourne Primary School’s contribution to the local offers can be found on
the school’s website.

14. Monitoring and review

The SENCo monitors the progress of the children on the SEN register. They provide staff
and governors with regular summaries of the impact of our policy on the effectiveness of
our SEN provision.

The SENCo supports teachers in drawing up ISPs for the children in their class and
attends regular Pupil Progress Meetings where children’s progress is reviewed. The
SENCo and named governor with responsibility for special needs also meet regularly.
The governing body will review this policy every three years, or sooner if hecessary.



